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Ad man buys Badjelly

HEN Roger

Delaney

was getting

business
cards printed showing
him as the new owner
of Badjelly Marketing,
he reflected on what he
loved most about his
industry: the fact that it
doesn’t take itself too
seriously.

So, instead of putting
CEOQ, director or owner
underneath his name,
he put “the red one”, in
reference to the jelly
babies that form an
integral part of the
Badjelly brand.

Mr Delaney moved to
the Coast from Ade-
laide a few months ago
with his family of three
children and wife,
former Australian
netballer Jacqui.

Mr Delaney has some
impressive sporting
achievements to his
name himself, includ-
ing six premierships
with the SANFL Port
Adelaide side, a year
playing for the old
Fitzroy side and a stint
as skills coach for the
Port Power AFL team.

He also has 10 years
in sales and marketing
with Austereo, five
years as general man-
ager of Adelaide’s LA
Advertising and has
worked with clients like
Harvey Norman, Mit-
subishi and Subway.

“I come from both
sides of the fence in
that I had senior posi-
tions with Austereo
and also worked in a
large agency in Ade-
laide,” he said.

“When I bought the
(Badjelly) business it
was more about brand
marketing, and I am
adding the advertising
and some more diversi-
ty with my background
in media buying.

“Sometimes agencies
just try and win clients
over by trying to screw
down the media, but all
that does is annoys the
media and they don’t
get any other promo-
tional opportunities
that might come up.
And I know that from
my time in media.

“I can also see it from
the media side, they
are looking at their
profits too. Obviously
I'm trying to negotiate
the best rate I can, but
I'm not here to kick
them in the pants just
because of a rate fight.
At the end of the day,

it’s about doing the
right thing by eve-
ryone.”

Mr Delaney said he
had noticed a niche for
his services in the few
months he had been on
the Coast, with the
large number of small
businesses that start up
and then lose direction.

“I am looking at
trying to help small
businesses with their
brand or websites as
well as offering a con-
sultancy where people
can’t afford to hire a
marketing manager,”
he said.

“When I was in Ade-
laide with the agency, I
struggled with the fact
that all our clients got
the same creative.

“If it didn’t suit, it
was about us more than
them.

“So I've always want-
ed to be able to diversi-
fy into different crea-
tive designers and fit
the creative person to
the client, so I will be
using freelancers local-
ly and around Austra-
lia.”

Mr Delaney said 15
years in the industry
had reinforced the
importance of under-
standing people, wheth-
er it was your specific
customer demographic
or anyone you have a
business relationship
with.

“Many years ago
someone sat across the
desk from me and I was
asking them for a rate
rise and I knew this
person really well,” he
said. “And the guy said
to me ‘every time I put
advertising on your
station, it’s coming out
of my pocket’.

“And I realised then
that every time some-
one spends money with
me, it’s not a business,
it’s a person, and it’s
coming out of their
wallet.”

Mr Delaney said
while he didn’t trade off
his football fame, it did
shape the person he is.

“It has taught me
how to be a leader, be a
team player and how to
understand other pe-
ople.

“And that’s the key. I
do all of my appoint-
ments face to face
because the brand is
me and people I deal
with need to under-
stand me as much as I
need to understand
them.”
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10 sales meetings
16 staff meetings

41 client meetings

1 Business Bank

The Business Bank you’ll want to stay with.

In the demanding world of business, at least you can rely on one constant to help meet your
needs - St.George. By providing experienced Relationship Managers, they're able to offer
innovative solutions to business problems including mergers, contracts and cash flow.

So if you're not satisfied with your current bank, perhaps you should meet with St.George.

{133 800

St.George Bank - A division of Westpac Banking Corporation ABN 33 007 457 141 AFSL 233714,

¥ stgeorge.com.au/corporate

VAU st.george

Corporate & Business Bank



